Translation Phase:
Implementation
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Objectives

« Describe steps involved in implementation
« Discuss implementation frame works

* Explore Appendix J

« Discuss the action planning process

« |dentify next steps
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The Johns Hopkins EBP Model

4

1. Explore and describe the problem

2. Develop the problem statement

[T 3. Write the EBP Question

Question -

4. Conduct best evidence search and appraisal
5. Conduct targeted search OR exhaustive search and
screening

On-Going Considerations
Maintain project plan,

6. Appraise the evidence including timeline and
. 7. Summarize the evidence responsibilities
SVCENIEEN 5 Organize the data « Ensure appropriate team and
9. Synthesize the findings impacted groups ore imvolved
" + Monitor project alignment
10. Develop best evidence ions T e s

11. Assess the risk, fit, feasibility, & acceptability of best |
evidence recommendations ‘

P
disseminate

12 1dentify practice setting specific recommendations
13. dentify an implementation framework

14. Create an
15. Implement
16. Deten plan and identify next steps
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Change versus Translation

Change Translation
« The act of doing something * The process of moving evidence
differently into practice effectively
« Altering practice or behavior « Focuses on the 'how’
. ) (how evidence becomes sustainable
« Focuses on the 'what practice)

(what action or procedure changes) N
« Involves assessing context,

planning, implementing, and
evaluating

« Usually short-term and specific to
atask or intervention

Bridges, W (2009). Managing Transitions: Making the Most of Change, 3% Edition, Da Capo Press: PA.
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EBP Storytime: When Translation Fails
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* EBP project launched to improve
hand hygiene compliance to lower

infection rates

* Implemented dispensers and staff

education
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EBP Storytime: When Translation Fails

* No context or feasibility assessment
» Limited front-line engagement
» No monitoring or feedback loop

* No sustainability plan
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EBP Storytime: When Translation Fails
y

el

Even strong evidence can fail if
translation and implementation

don't consider local context,
stakeholder engagement, and
operational barriers.
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Implementation

£.T

Once organization-specific
recommendations have been
made, the EBP team shifts focus
to implementing the changes
through action planning.
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Implementation Framework

Benefits:
+ Structured approach

« |dentifies influences

+ Evaluates effectiveness
« Consistency and replication

« Sustainability
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Identifying an Implementation Framework

Implementation Framework

The Johns Hopkins Quality and Safety
Research Group

Translating Evidence into Practice
Model (TRIP)
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Peter J Pronovost et al. BMJ 2008;337:bmj.al714
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Model

Identify interventions associated with improved outcomes. Provide a
summary of the evidence that will be translated into practice.

Translating Evidence into Pra
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Peter J Pronovost et al. BMJ 2008;337:bmj.a1714
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Observe staff performing the interventions.

“Walk the process" to identify defects in each step if implementation. S
Enlist all stakeholders to share concerns and identify potential gains
and losses associated with implementation. S—

cE&EN
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Peter J Pronovost et al. BMJ 2008;337:bmj.a1714
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Timit Lo Bt e mehemmsion
Select measures (process or outcome)
Develop and pilot test measures e —
Measure baseline performance
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Expant

Peter J Pronovost et al. BMJ 2008;337:bmj.al714

I Translating Evidence into Practice Model
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Implement the 4 E's targeting key stakeholders from frontline staff to

executives B o
—
st
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Implement the 4 E's targeting key stakeholders from frontline staff to

executives B o

Engage: Explain why the interventions are important

Educate: Share the evidence supporting the interventions ( e ,

Execute: Design an intervention “toolkit” targeted at barriers,
standardization, independent checks, reminders, and learning
from mistakes St

Evaluate: Regularly assess for performance measures and
unintended consequences

st

Peter J Pronovost et al. BMJ 2008;337:bmj.a1714
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Endure-Sustain the Practice

Expant

Peter J Pronovost et al. BMJ 2008;337:bmj.al714

I Translating Evidence into Practice Model
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Creating an Implementation Plan
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Im entation Plan

Evaluate the project team and include new members
when necessary.

Identify impacted individuals or groups affected by
the changes.

Determine outcome measures.

Select a model or framework to guide implementation.

Identify resources and barriers as well as strategies to
address them.

Create deliverables, responsible parties, and due dates in
the Implementation and Action Planning Tool (A3)-
Appendix J.
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Implementation Plan

Evaluate the project team and include new members
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Implementation and Action Planning Tool (A3)
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Implementation and Action Planning Tool (A3)
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1 Problem/Eidence (summary of prablem, synthesis of evidence) Summarize the Evidence.

resesied hand 6%,
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Evidence Synthesis: that impravi ibilty f hand
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(WHO, 2023; Boyca ot al, 2022]. The Jahns Hopkins TAIE Model will guide this project’s transistion and

Implementation and Action Planning Tool (A3)
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Implementation and Action Planning Tool (A3)
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Implementation and Action Planning Tool (A3)
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Implementation and Action Planning Tool (A3)
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Implementation and Action Planning Tool (A3)
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Implementation and Action Planning Tool (A3)
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EBP Storytime: Translating for Success

* EBP project launched to improve

hand hygiene compliance to lower

infection rates

* Implemented dispensers and staff

education

© 2025 Johns Hopkins Health System

4 Compliance improved, infection rates dropped, and
EBP Storytime

Turning It Around: Translating for Success

. Assess Fit and Feasibility
. Identify Setting-Specific Recommendations

. Select an Implementation Framework
. Create an Implementation Plan

. Implement and Communicate

o U A W N 2

. Plan for Sustainability
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Implementation

* Assess Readiness and Context
* Engage Stakeholders Early

* Use a Structured Framework

* Set SMART Goals

» Communicate Frequently

* Celebrate Small Wins

* Plan for Sustainability Early

» Measure and Adjust

© 2025 Johns Hopkins Health System
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Implementation

« Don't Skip the Translation Step

.+ Don't Overwhelm Staff

« Don't Assume One Size Fits All

« Don't Ignore Resistance

« Don't Forget to Track Data

« Don't Neglect Leadership Involvement

— +Don't Treat Implementation as a One-Time Event
« Don't Underestimate Culture

© 2025 Johns Hopkins Health System

Summary

Using an implementation framework is essential.

Goal setting, timelines, barrier mitigation, measurements, and
communication strategies can be used with other
implementation frameworks.

Thorough planning is essential for successful implementation.

A sustainability plan is imperative to ensure the practice change
outlasts the project.
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